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RESOLUTION NUMBER 1016 

 
A RESOLUTION APPROVING THE ENTRY OF A  

PURCHASE CONTRACT IN EXCESS OF $100,000 
 (SWAN LAKE NORTHSIDE ENTRANCE RENOVATION PROJECT) 

 
 WHEREAS, the City Council (the “Council”) of the City of Sumter, South Carolina (the “City”), has 
enacted an Ordinance entitled “An Ordinance Establishing Procurement Procedures for the City of 
Sumter, South Carolina” (the “Purchasing Ordinance”); 
 
 WHEREAS, pursuant to the Purchasing Ordinance, the Council must approve by resolution any 
purchase contract subject to the Purchasing Ordinance that exceeds $100,000.00; and 
 
 WHEREAS, the Council has been presented with a request to approve a purchase contract (the 
“Contract”) in excess of $100,000.00; 
 
 NOW, THEREFORE, be it resolved as follows: 
 

Section 1. The Council hereby approves the Contract for the supplies, services, equipment, 
or construction identified below: 
 

SUBJECT: Swan Lake Northside Entrance Renovation Project  
  
CONTRACTOR/VENDOR 3D Dirtworks  

Sumter, South Carolina 
  
PRICE: $887,000.00 (base bid)  

(Funding Source: State Grant Funds)   
  
METHOD: Invitation for Bids (Purchasing Ordinance, Section II.B.); 

Supporting materials are attached. 
 

 Section 2. The City Manager is hereby authorized to negotiate, execute, and deliver the 
Contract on behalf of the City in such form and with such additions, deletions, or modifications as he 
deems necessary or prudent. 
 
 
 
 
 
 
 
 
 
 
 
 



Page 2 | 2 

 

ADOPTED THIS 18TH DAY OF NOVEMBER 2025, BY SUMTER CITY COUNCIL.  

 
CITY OF SUMTER, SOUTH CAROLINA 

 
 

__________________________________ 
David P. Merchant, Mayor 

 
 

_____________________________________  ______________________________________ 
James B. Blassingame, Mayor Pro Tempore  Calvin K. Hastie, Sr., Councilman   
  
 
_____________________________________  ______________________________________ 
Colin C. Davis, Councilman    Gifford M. Shaw, Councilman 
 
 
_____________________________________  ______________________________________ 
Anthony Gibson, Councilman    Rebecca Lynn Kennedy, Councilwoman 
 
 
ATTEST: 
 
 
_____________________________________ 
Linda D. Hammett, City Clerk 
 
 

 
 



 

 
 
 
 

City of Sumter 
21 N. Main Street 

P.O. Box 1449 
Sumter, SC 29150 

 
 
 

    
TO: Deron McCormick, City Manager 
  
FROM: Michael Geddings, Director of Public Services 
 
DATE: November 7, 2025 
 
SUBJECT: Swan Lake Northside Entrance Renovation  

 

The Swan Lake Northside Entrance Renovation will include hardscape and landscape 

improvements to the existing north entrance. The scope of work consists of brick and concrete 

walkways, subsurface preparation and drainage, erosion control, concrete edging, curb and 

gutter, brick walls and columns, stone columns, steel gate refurbishing, steel fencing, planting, 

and irrigation. 

On Tuesday, October 28, 2025, at 2:00 PM, three sealed bids were received at the Public 

Services Complex for the Swan Lake North Entrance Renovation (ITB #11-25/26).  

The lowest qualified bidder was 3D Dirtworks, LLC of Sumter, South Carolina, with a base bid 

of $887,000.00. 

I recommend that we contract with 3D Dirtworks, LLC in the base amount of $887,000.00 as the 

lowest responsive and responsible bidder. 

 
 

MEMORANDUM 



BID BOND ADDENDA
Yes Yes
Yes Yes
Yes Yes
Yes Yes

CITY OF SUMTER
BID  TABULATION SHEET

BID NAME: ITB #11-25/26 Swan Lake North Entrance Renovation

BID OPENING DATE & TIME: Tuesday, October 28, 2025 at 2:00 PM / ET

VENDOR TOTAL AMOUNT OF BASE BID
Rival Design Build, LLC $1,398,104.00

Shaw Construction $738,858.00
J.F. Contractors, LLC $946,550.00

3D Dirtworks, LLC $887,000.00
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